Project Overview Statement

<<Project Name>> 

Template instructions: All text in italics is instructional and will help you to complete the template.  It should be removed from your document.
1 Vision Statement

The vision statement should be a short, one-paragraph summary of why you are doing the project and what you will create within it.
Example:

The current economic climate has lead to a significant number of factory closures in the area.  A recent study by Smith and Smith (2007) suggested that workers employed at these factories have limited, basic literacy skills which is an obstacle for obtaining future work. Additionally, workers report feeling intimidated about looking for a new position because they are unable to complete job applications.   The Skills for Workers project will improve the literacy skills of workers by providing them with literacy training based on a new curriculum that can be delivered as part of their job-hunting program, thus improving their chances of finding further employment.
2 Outcomes

What do you hope to achieve through this project?
The outcomes are one-sentence descriptions of what this project will achieve.  There should be no more than three or four of them and will be used to measure whether the project is successful.  Where possible, map these back to the funders’ strategic priorities.  

Remember that the outcomes must be SMART!

	Outcome
	Measurement

	Improve unemployed workers’ knowledge of basic literacy
	Workers entering the training program will increase their literacy skills by X% by June 5

	Improve unemployed workers’ ability to complete a job application
	75% of the workers participating in the program will be able to complete a standard job application form with no more than 3 errors by June 5

	Make workers feel more comfortable in their job search
	80% of workers participating in the program will report feeling “more comfortable” looking for work after participating than before it


Or
	Outcome
	Measurement
	Funder Priority Met

	Outcome as above
	Measurement as above
	Identify the funder priority to which the outcome maps


3 Scope

The scope statement is a description of what you will create in the course of this project.  It should include the major product deliverables as well as a description of the activities required to produce them.  The scope statement is often grouped by major project deliverables.
1.  Consultation Report

· Preparation and delivery of up to 4 focus groups with service-delivery agencies and employment organizations to obtain feedback on an appropriate training methodology and contents

· Writing of a Consultation Report to highlight the key findings

· Up to 2 review and edit cycles of the consultation report

2. Training Course
· Creation of the course curriculum

· Development of training materials to support the classes

· Printing of up to thirty sets of training materials

· Preparation and delivery of up to 10 – 2 hour courses

· Preparation of electronic copies of the training materials for publication to the Literacy Ontario website for distribution among the sector

4 Assumptions

When you develop a Project Overview Statement, you usually base it on certain assumptions.  The assumptions are the factors that must be in place for you to successfully deliver this project.
Example:

· Local employment office will allow us to deliver training in their physical space

· 100% of funding request is awarded

· No more than 30 participants in the course
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